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MENMORANDUM FOR: Assistsnt Deputy Direcdor (Administration) *&'I‘LS" k

SUBJECT : Area-Langusge Progrems Conducted by the Office
of Training.
REFER NCE :  Staff Study, 27 August 1952, from the Director of

Tmning to the Director of Cemtral Intelligence,
sublect ag above.

1. In aceordance with your verbal request, a veview wes
made in the office of the Deputy Director of Training (General)
of the reference staff study and various relsted papers. In addi-
tion, the metter was discussed with 25X1A9A

2. Bagsed on this review, the following comments gre sulmitted:

a, In compection with budget consideration, gquestion hes
baen raised regarding the propriety and velue of certain
area-language training being conducted by non-CIA training
facilities oversess, as vell as the authority of the Director
of Training to approve sud conduct such training.

b. It is believed that the Statement of Myssion and
Functions of the Director of Training, as contained in
CIA Regulation (ecpy etteched as Exhibit "A"), includes
the authority, in geoersl terms, to conduct this ag well
as sny other needed Agency training, umless 1t should be
specifically prohibited ctherwise.

c. Furtber, CIA Regulatioa Q‘dﬂad 21 February 25X1
1952 {copy attached us Bxhibit ct: "Non-CIA

Training Fecilities Under Fublic Lew 110", specifically
directs that

"pimdl approvel for training under this authority
will b8 given by the Director of Training after con-
sideration of recomasendations of Office heads and
datermimtion that such training will benefit the

y through incressing employes capablility and
qualiﬁcntim for performing present or later assigned
duties”,

and further, that "non-CIA training facilities” will include,

among others, the following:
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(1) Domestic and foreign public and
private institutionms.

(2) Appropriate programs under Government
sctivities.

d, It appears from the foregoing that there is no
question of the authority of the Director of Training to
copduct such tralning agtivities.

e. It is recognized that CIA Regulation needs 25X1
clarification in certaln respects. Also, it is conceiveble
that in any revision of the Regulation the DCI might desire to
specifically limit the suthority of the Director of Treining
in same regard, However, In pelther case, is it belleved that a
desired elaboration or restriction of the mission and functions
of the Office of Training should be effected by obtaining the
ICI's signature to a statement of miseion and objectives
attached to the referenced study.

. f. Paragraph 5 of the referenced study requests the
DCI's approval in writing to "the development and conduct
by the Director of Training of area language programs to
meet continuing requirements of the Agency.”.

As sisted sbove, the Director of Trelning alreedy
has this ggnersl authority. However, in view of the special
nature and place of conduct of the training in question, as
well as its very considerable cost, it 1s believed that the
DCI should certeinly be made sware of the fact that training
of the category exemplified in Tab "A" to the referenced study
(Summery of Area-Language Programs Conducted by the Office of
Training) has been and is being comducted by the OfFice of
Training.

Perbaps it should be noted here that the draft of

|6 April 1951, wvhich preceded the
carried the concwrring signatures

of Mr. Msloon and Mr. Ssunders, and the approving sigmature of

Genersl Smith. In this edition of "non-CIA training 25X
facilities” included the same categories as At present (see

Exhibit "BY)

g+ Alshough it has deen esteblished that the Director
of Training is esuthorized to mske the fins]l decision regarding
the propriety snd velue of such proposed training, it would
seem, nevertheless, that in order to support budget provision
for future programs of this sort and a continuation of such
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existing programs, m more detailed and exhaustive Justi-
fication than that included in the referenced papers
would be reguired.

3. The referenced papers are not attached since no copies are
availsbhle,

| 25X1A9A
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